
WELCOME to our ANNUAL REPORT

Social Planning Cowichan researches, forms partnerships, creates strategies and informs the Cowichan public about 
social planning issues.

2013
Annual Report

On behalf of everyone who has been involved with 
Social Planning in the last year, we are excited to share 
our 2013 Annual Report with the community.

2013 saw a number of changes at Social Planning 
Cowichan, with new board and staff members. 
Nonetheless, there were significant achievements, 
particularly for our work in affordable housing and 
cultural connections. Internally, we began the process of 
developing a 5 year strategic plan for our organization 
that will set our direction for the future.

The Cowichan region is active and vibrant and yet life is 
challenging for too many in our community.  As one of 

many organizations within the Region who are working 
to improve the health and well-being of everyone who 
lives here, we hope that we have been able to create 
relationships and provide sound research to help build 
a solid foundation for our community.

To everyone who has supported our work and worked 
beside us in the past year, thank you! We look forward 
to continuing our journey in 2014.

Kathleen Sheppard  Jenn George
Executive Director  Board Chair

Walk of the Nations, 2013



WHAT did we DO?

and WHY?
We hold a legacy for the community
In 2005, Visions 2020 identified values and goals for our community. Social Planning Cowichan has stewarded 
these visions, using them as touchstones for our research work, particularly the Status of the Community 
reports. Similarly, the Walk of the Nations and our work on Cultural Connections have a direct link to the 

North American Indigenous Games that created the first 
steps on a journey of cultural understanding.

Our action is based in research & community need
We continue to build on the results of our previous research 
work. Our work on Affordable Housing is a direct extension 
of our Affordable Housing Strategy, published in 2010. 
Ultimately, we will look to the community to take ownership 
of this important issue, but until that time is right, we will 
continue to build a strong foundation for affordable housing 
in our community.

We gather information and share knowledge
Our unique place in the community is to gather information 
through research and community consultation and share that 
knowledge with other organizations and the community as a 
whole. We work both directly with individual organizations 
and more broadly with the entire community to identify 
community needs and values.

We continued to build a foundation for affordable housing in our region
With the support of a $55,000 grant from the Homelessness Partnering Strategy, we hired an Aboriginal 
Affordable Housing Field Worker and an Aboriginal Affordable Housing Researcher. Our Ready to Rent 
facilitators hosted workshops that provided skills for those looking for rental housing and we hosted a Day 
of Direct Services to give homeless and low income community members access to more than 20 different 
services, from legal advice to foot care.

We brought community leaders together to create cultural connections
Working with community partners including Cowichan Green Community, House of Friendship, and the 
City of Duncan, supported by funding from Learning Initiatives for Rural and Northern BC, we were able to 
revive the cultural connections legacy work of the 2008 NAIG. This opportunity brought together over 110 
community leaders from all levels of government, community organizations and First Nations came together in 
an experiential workshop to share the impacts of colonization. 

We created the opportunity for the community to celebrate our culture
The 5th annual Walk of the Nations saw more than 1000 participants from the community and local schools 
join together to learn about and celebrate the diversity of the Cowichan Region. In partnership with the 
Cowichan Intercultural Society, this event fosters an understanding of our cultural similarities and differences.

We expanded the available knowledge and understanding of literacy
On behalf of Literacy Now Cowichan, we completed a research project to determine the assets and gaps 
related to literacy in the Cowichan Region. 

Affordable
Housing

The Direct Day
of Services during 

Homelessness Action 
Week brought together 23 
community agencies who 

provided services to 
more than 150

people.



What’s NEXT?
We will track indicators in our community
The 2010 edition of the Status of the Community 
report is now out of date. We will update the 
indicators in the report while making data more 
easily available to the community. By providing 
data on key issues and trends, we can help other 
community organizations and governments respond 
to priorities.

We will help youth find their voice
We will work with youth in our community who will 
identify the issues that matter to them and support 
them to be involved in sharing their future.

We will celebrate our community’s diversity
In May, with the Cowichan Intercultural Society and 
House fo Friendship, we will host the 6th annual Walk 
of the Nations. Building on the success of previous 
years, we hope to incorporate sport and culture to 
extend the sharing of diversity within our community.

We will deepen our cultural connections 
Through the generous funding of  20,000 from 
Embrace BC  we will continue to work with our 
community partners to co-host opportunities o 
increase cross-cultural awareness through the 
workshops series, “Understanding the Village”. These 
experiential workshops will provide education, raise 
awareness and offer practical tools for participants. We are expecting over 600 participants from all levels of 
governments, local organizations, business and community to take part in this long overdue opportunity for us 
to deepen our awareness and strengthen our cultural understanding and connections 

We will expand our knowledge of homelessness
In the next year, we will complete a count of our community members who are homeless to help us 
understand the breadth of the affordable housing challenge in our community. We will also complete research 
to identify the housing needs of aboriginal people living off-reserve.

We will launch Affordable Housing Cowichan
Since 2007, Social Planning Cowichan has been the host agency for affordable housing work in the Cowichan 
Region. Our long term goal for this work has been to establish an independent organization that will develop 
and lead affordable housing initiatives in the region. By the end of 2015, we hope to see this independent 
organization established in our community.

We will support our community partners
In 2013, Social Planning Cowichan worked with more than 100 different community partners. In the upcoming 
year, we will continue to support each other, by sharing information, providing learning opportunities and by 
working together through our committees, board, staff and volunteers.  

Walk
of the

Nations

1000 people, 
including students

from 5 local schools
participated in the 5th

annual Walk of the
Nations.



FINANCIAL Information

WHO we ARE

Local Government
68%

Grant
Funding

27%

Program Fees/ 
Contracts

6%

Sources of Support

Other Projects
8%

Cultural Connections
8%

Affordable
Housing

53%

General
Expenses

31%

Cost of Work

General expenses include all projects and partnerships that do not have dedicated funding. Financial 
information is based on an 18 month period ending September 30, 2013. Financial statements for the fiscal 
period ending March 31, 2013 are available upon request.

Staff:
Kathleen Sheppard
Executive Director

Michelle Staples
Special Projects Consultant

Joy Emmanuel
Affordable Housing Coordinator

Board of Directors:
Jenn George, Chair
Candace Spilsbury, Vice Chair
Valerie Nicol, Past Chair
Gina Talbot, Treasurer
Chris Hall, Secretary
John Scull
Anne Matheson
Heather Taylor
Terri Dame
Cindy Lise
Glenn Calder

Contact Us:
135 Third Street, Duncan, BC V9L 1R9
www.socialplanningcowichan.org
info@socialplanningcowichan.org

Thank
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to our supporters
and partners,
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